So Where Do We Go From Here??

This document is intended to communicate the plan for Global Focus, Connection
Groups (Small Groups), and the Youth Ministry (items discussed in the November
sermon series). This will show the basic steps that will be taken over the course of 2008.

Global Focus

1% Quarter:
e Choose the Executive (Leadership) Lay Team Leaders. Team chosen by Pastor
and approved by Deacons. The chart below demonstrates the leadership
breakdown.

Executive Team Responsibilities will include:
o Cast vision and determine strategic priorities
o Facilitate communication, coordination and cooperation (Ssynergy) among
Jerusalem, Judea, Samaria, and Ends of the Earth teams
Finalize financial plan and allocate financial resources
Coordinate the missions events calendar
Select Strategic Mission Partnerships
Finalize global missions policies and procedures
Select staff advocates and key leaders for Jerusalem, Judea, Samaria, Ends
of the Earth, and GIC teams.
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e Begin training of the Executive Team (includes team’s attendance at a Global
Focus Seminar).

e Pastor trip to Spain February 5-15, 2008.

Executive Team

Pastor; Jerusalem, Judea,
Samaria and Ends of
Earth Team Leaders

Jerusalem Judea Samaria Ends of the Earth
Lay Team Leader Lay Team Leader Lay Team Leader

2 other leaders 2 other leaders 2 other leaders

Lay Team Leader
2 other leaders

2" Quarter:
e Finish training Executive (Leadership) Team.
e Executive Team and Pastor determine the Jerusalem, Judea, Samaria, and Ends of
Earth teams (with the Deacons approval). Each Team consists of the leader and
two other persons.

The Teams Responsibilities will include:
o Implement current strategies




o Investigate and develop new strategies

o Promote and facilitate short-term projects and Strategic Mission
Partnerships

o Mobilize prayer

o Develop recommended budgets for each outreach strategy

o Recruit new team leaders

3" Quarter:
e Develop Strategy
e Evaluate Cofer’s present Outreach Ministries
e Global Impact Conference

4™ Quarter:

Present to church the outreach strategy for 2009

e Implement the outreach strategy for 2009

e Faith Giving Commitments to Outreach Giving

e Explain Outreach giving for new budget year (2009).

Small Groups / Connection Groups

Implementation of the Sunday school connection groups will not be divided into quarters
because each quarter will consist of the following steps:

e Name Departmental Directors for various age groups.

e Begin Implementation of that department on the small group structure.

e Use Wednesday nights for training the departmental directors, teachers,
facilitators, mentors, etc.

e Implement changes one department at a time.

By the end of 2008:
e Have acting Departmental Directors in place.
Have more teachers.
Determine meeting space for each class (possibly have varying meeting times).
Education for leadership and directors and teachers.
Have effective communication with Directors, Teachers, and the Church.
Be completely under the new structure by the end of 2008.



Youth Ministry

Below is the information on upcoming Youth events, teaching schedules and the
breakdown of the new Points System. All will go into effect January 1, 2008.

Youth Events 2008

January 2008
21 Video Scavenger Hunt @ Opry Mills

February 2008
8 Youth Night @ Cofer’s
18 Climb Nashville (indoor rock climbing)

March 2008
7 Lock-in with Cross Timbers FWB

April 2008
11 Youth Night @ Cofer’s
TBA Nashville Sounds game (schedule unavailable at this time)

May 2008

9 Youth Night @ Cofer’s
23 Out of School Party

TBA Vanderbilt Baseball game

June 2008
1-6  Teen Camp @ Cumberland Camp
27 Youth Night @ Cofer’s

July 2008
17 Theme Park (destination to be determined)
25 Youth Night @ Cofer’s

August
TBA Brown Bag Concert (sponsored by WAY FM @ local venue)

-This list is not comprehensive, as more events will be added as they become available.
The Youth events calendar is broken down by school year, not calendar year.

Teaching Schedule

Early Spring — A Biblical View of Music

Late Spring — General Theology

Early Summer — Video Series on Parental Relationships

Late Summer — Evangelism Training

Early Fall — Doctrines

Late Fall — Video Series on Relationships With the Opposite Sex



e Winter — Evangelism Training

Points System

SS Attendance — 10 points

Wednesday Night Attendance — 7 points
Event Attendance — 5 points

Scripture Memorization — 13 points

Bringing a Friend to an Event — 15 points
Bringing a Friend to Church — 20 points
Evangelism Training Completion — 25 points
Personal Devotions/Journal — 5 points per day
Service Project Attendance — 15 points

-Students will be able to redeem their points towards receiving reduced price or free
events. Most of the major eventdl be eligible. They can choose to redeem their
points at any time for any event.



